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Considerations For Guaranteed Annuity Fund

As you become eligible for your Carpenters Guaranteed Annuity Fund benefit, you 
may be considering taking a full distribution.

We consider two scenarios:

1. Remain invested in the Guaranteed Annuity Fund

• You will earn a guaranteed return1, and 

• the ability to take partial distributions as needed

2. Take a full distribution

• To invest with a broker or other adviser, who may

• Invest in mutual funds with a mix of stocks and bonds

The purpose of this presentation is to compare and contrast these options.

For 1Based on interest rates, 3-month Treasury bills plus 1.5%.
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Remain Invested:  Historical Guaranteed Rates

The GAF offers a guaranteed annual return based on interest rates1.

• In 2026, the guaranteed return applied to your account is 5.4%2.

• Your account may be credited with a supplemental bonus payment based on the 
GAF’s favorable investment performance3.

• The following table shows the historical annual return and bonus applied to your 
account:

Year Ending December 31 Guaranteed Rate Supplemental Bonus

2026 5.4% TBD

2025 6.2% 0.0%

2024 6.3% 0.0%

2023 3.7% 0.0%

2022 1.6% 0.0%

2021 2.3% 19.1%

Interest Crediting Rate T-Bill Yield1 + 1.5% ---

For 1 Based on the average of the 3-month Treasury bills as of the first and last business day of the 

preceding calendar year + 1.5%. 2 For the plan year 1/1/26 – 12/31/26. 3 At the Board of Trustee’s discretion.
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Remain Invested:  Downside Protection

The guaranteed annual return means:

• You participate in rising markets, and importantly,

• Even when investment markets are down, you receive the guaranteed rate.
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Remain Invested:  Other Benefits

Total assets invested in the GAF were $3.7 billion as of 12/31/25.  Combined with the Pension 
Fund’s $5.0 billion in assets, the Fund’s investors benefit from:

1. Participation in the market upside in addition to a guaranteed return.

2. Lower investment management fees than those typically available to individual investors.

3. No additional fee paid to a broker advisor.

4. Professional asset management provided by institutional-quality investment managers, 
consultants, and other advisors.

5. Access to a broader range of investment opportunities than is typically available to 
individual investors.
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Taking a Full Distribution:  Many Decisions

Participants considering a full distribution from the GAF must decide:

1. Which broker or advisor should I choose?

2. How are they compensated? (there are no advisor fees for GAF)

a. Do they charge a fee based on asset value or a fixed fee?

b. Do they receive commissions on transactions?

c. Are the commissions reasonable?

3. If investing in a mutual fund, what are the investment management fees?

a. GAF’s are typically lower than what is available to an individual.

b. Is there an upfront fee to get in?

c. Is there a backend fee to get out?

4. What kind of investments should I choose?

a. Active or passive funds? 

b. Stocks, bonds, or other asset classes?

5. How do the fees compare to the GAF?
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Taking a Full Distribution:  Transfer to a Low-Cost Mutual Fund

Vanguard is a leading mutual fund provider known for its low-cost investment options.

Vanguard offers "all-in-one" balanced funds that combine a diversified portfolio of stocks 

and bonds within a single fund. These funds are available in two primary formats:

• Target Retirement Funds automatically adjust their asset allocation, becoming more 

conservative as your target retirement date approaches.

As of 4/30/2026 Stocks / Fixed Income (%) Min Investment Expense Ratio Inception Year

Target Retirement 2050 90 / 10 $1,000 0.08% 2012

Target Retirement 2040 75 / 25 $1,000 0.08% 2006

Target Retirement 2030 60 / 40 $1,000 0.08% 2006

Target Retirement Income 32 / 68 $1,000 0.08% 2003

• LifeStrategy Funds maintain a fixed asset allocation based on your risk tolerance.

As of 4/30/2026 Stocks / Fixed Income (%) Min Investment Expense Ratio Inception Year

LifeStrategy 80/20 Fund 80 / 20 $3,000 0.10% 1994

LifeStrategy 60/40 Fund 60 / 40 $3,000 0.10% 1994

LifeStrategy 40/60 Fund 40 / 60 $3,000 0.10% 1994

LifeStrategy 20/80 Fund 20 / 80 $3,000 0.10% 1994

For None of the listed funds charge purchase or redemption fees.
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Historical Performance

• Over the past 25 years, the GAF has outperformed the Vanguard LifeStrategy 60/40 

Fund.

• Importantly, the GAF achieved these higher returns while exhibiting approximately 

half the annualized volatility of the Vanguard LifeStrategy 60/40 Fund.

Annualized Net Returns (%) 2001-2025 2001-2005 2006-2010 2011-2015 2016-2020 2021-2025

Guaranteed Annuity Fund 6.6 6.3 6.5 4.0 8.5 7.6

Vanguard LifeStrategy 60/40 Fund 6.2 4.1 4.0 6.5 9.7 6.5

US Stock Portfolio 1 8.9 1.6 2.7 12.2 15.4 13.1

Inv Grade Bond Portfolio 1 3.8 5.9 5.8 3.2 4.4 -0.4

Annualized Standard Deviation % (Risk) 2021-2025

Guaranteed Annuity Fund 4.8 US Stock Portfolio 1 15.5

Vanguard LifeStrategy 60/40 Fund 10.0 Inv Grade Bond Portfolio 1 4.2

Performance is shown net of management fees. ¹ US Stock Portfolio is represented by the 

Russell 3000 Index and Investment-Grade Bonds by the Bloomberg US Aggregate Bond Index. 
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Historical Performance: Hypothetical Growth of $100,000

• Since 2001, a $100K initial investment would have grown to ~$490K in the GAF 

portfolio and ~$446K in the Vanguard LifeStrategy 60/40 Fund, assuming no 

additions or withdrawals. 

• The GAF also experienced lower volatility and maintained a higher account value 

than the Vanguard LifeStrategy 60/40 Fund over the period.
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Cumulative Drawdowns: 2001-2025

• By design, the GAF does not have any drawdowns.

• In contrast, US Stocks, Investment Grade Bonds and the Vanguard LifeStrategy 

60/40 Fund have all experienced double-digit drawdowns over the past 25 years.
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Comparison in Downside Years

Worst Calendar Year 

Returns (%)

US Stock 

Portfolio 1

Inv Grade Bond 

Portfolio 1

Vanguard 

LifeStrategy 60/40

Guaranteed 

Annuity Fund

2008 -37.3 5.2 -26.5 5.6

2002 -21.5 10.3 -10.3 5.2

2022 -19.2 -13.0 -16.0 1.6

2001 -11.5 8.4 -4.5 7.0

2018 -5.2 0.0 -4.9 2.5

Guaranteed Return2 -- -- -- T-Bill Yield +1.5%

• When US stocks declined 37.3% in 2008 and the Vanguard LifeStrategy 60/40 Fund 

lost 26.5%, the GAF earned a +5.6%.

• During the five worst calendar years for US equities since 2001, the GAF generated 

positive returns in each period, demonstrating its defensive characteristics during 

equity market downturns.

Performance is shown net of management fees. ¹ US Stock Portfolio is represented by the Russell 3000 Index and 

Investment-Grade Bonds by the Bloomberg US Aggregate Bond Index. 2Guaranteed return will vary with interest rates. 
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Comparison in Upside Years

Best Calendar Year 

Returns (%)

US Stock 

Portfolio 1

Inv Grade Bond 

Portfolio 1

Vanguard 

LifeStrategy 60/40

Guaranteed 

Annuity Fund

2013 33.6 -2.0 15.0 8.0

2003 31.1 4.1 22.4 8.0

2019 31.0 8.7 19.4 6.5

2009 28.3 5.9 20.3 3.2

2023 26.0 5.5 15.5 3.7

Guaranteed Return2 -- -- -- T-Bill Yield +1.5%

• While the GAF does not fully participate in strong equity rallies, it has historically 

delivered attractive risk-adjusted returns with materially lower volatility and downside 

risk than US stocks and the Vanguard LifeStrategy 60/40 Fund.

Performance is shown net of management fees. ¹ US Stock Portfolio is represented by the Russell 3000 Index and 

Investment-Grade Bonds by the Bloomberg US Aggregate Bond Index. 2Guaranteed return will vary with interest rates. 
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Conclusion:  Case For Remaining Invested

1. You receive the guaranteed rate, even when markets are down.

2. No broker or advisor fees for participants.

3. Lower investment management fees than what is typically available to 

individuals

4. Professional asset management with institutional quality investment 

managers, consultants and other advisors.

5. The GAF provides access to a broader range of investment opportunities 

than is typically available to individual investors.
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